Sample Framework for Formal Program (September 4, 2011 v.1)


Sample Framework for Implementing a Formal Program

	Promotion and Advocacy Tactics


	Matching Criteria and Strategy


	Orientation and Training



	· Publish article (s) in leadership newsletter explaining the value of mentoring to the individual and the organization
· Distribute letter from top leadership promoting participation in the mentoring program
· Create “graphic model” linking mentoring process and outcomes to the ABC company’s strategic direction or  cultural imperatives
· Develop fact sheet about mentoring; for example, who else does it among ABC Company’s customers and among other leading organizations; why they do it, what it is, and what it is not

	· Identify/select members for the Matching Committee
· Develop and document policy for matching re-assignment or program withdrawal relative to issues around incompatibility, commitment, and breach of confidentiality.
· Determine matching criteria; for example:  preference, cross-group, cross-culture, cross-gender, program goals, skills or knowledge needs, development needs or desires, interaction style, mentor, and self-perceived strengths
· Gather data; for example, demographic data, information for personality or style surveys such as MBTI /Myers Briggs Type Indicator or EQ /Emotional Quotient.  
· Present the mentee and mentor names (and any additional data) to the Matching Committee for the matching process; matching committee assigns 2-3 names per mentor
· Get input from program executive sponsors on matching; roll-out names to mentors

·  Inform mentees of their assigned mentors, including policy on re-assignment of matches in cases of incompatibility

	Mentor Training Topics
· Purpose and definition of mentoring at ABC Company
· Roles and responsibilities

· Tools for the mentoring process (e.g., commitment worksheet)

· Skills for effective mentoring
· Positive modeling and skill practice
· Schedule/format for mentoring process, (including evaluation method
Mentee Training Topics
· Purpose and definition of mentoring at ABC Company

· Benefit to mentees and the organization
· Mentee responsibilities
· Tools for the mentoring process; for example, professional advancement worksheet, and development planning worksheets
· Role modeling
· Schedule/format for mentoring process, including evaluation method



