Comparing Styles – Mentee (September 12, 2011 v.2)

Comparing Styles Survey Questions (Mentor)

You can use this survey to jump-start conversation around compatibility with your mentee.  Ideally, both you and your mentee should complete the survey.  A mentee’s version of the survey is on pages 3-4 of this document.  Possibly, you could compare your results during your first or second meeting.  You could compare your responses and discuss what and how much you have in common.  You could also discuss the possible influence of having more (or less) things in common on the success of your relationship.  The idea is to begin to gain awareness about each other’s interaction style and preferences, in preparation for working together.   The majority of the questions focus on communication and collaboration.  There are sixteen questions.  Read each question and determine whether or not it describes you most of the time, some of the time or not at all.   Place a checkmark in the appropriate box.  
	Statement


	Not at all
	Some of the time
	Most of the time

	1. I like to share information, ideas, opinions, etc.
	
	
	

	2. I like/prefer to think about an issue first, formulate my opinion, and then share my response.
	
	
	

	3. I tend to form an opinion quickly on an issue and enjoy voicing my opinion almost immediately.
	
	
	

	4. I like/prefer to use stories or metaphors to explain concepts or situations.
	
	
	

	5. I like/prefer to explain concepts or situations in a plain straightforward way.
	
	
	

	6. I like to challenge mentees to independently figure out a solution to a problem or situation.
	
	
	

	7. I like collaboration or back-and-forth dialogue for helping mentees figure out a solution to a problem or situation.
	
	
	

	8. I appreciate the importance of looking at a situation from different views when seeking a solution to a problem.
	
	
	

	9. I tend to rely on my past experience with a situation when seeking a solution to a problem.
	
	
	

	10. I like/prefer face-to-face exchanges as opposed to voice-to-voice or communication by e-mail .
	
	
	

	11. I like/prefer frequent contact with a mentee.
	
	
	

	12. I am comfortable with “virtual” meetings or exchanges (i.e., primary contact with a mentee by e-mail, messaging, etc.).  
	
	
	

	13. I like the Socratic method of asking open-ended, challenge, or quiz-type questions of a mentee (to prompt or expand thinking) as a development technique. 
	
	
	

	14. I like/prefer working from an agenda for formal meetings with a mentee.

	
	
	

	15. I like/prefer preparing and presenting questions to a mentee for his/her response as a development technique.
	
	
	

	16. I prefer not to be concerned with the structure of interactions (e.g., meetings) with a mentee, and flow with what develops.
	
	
	


Comparing Styles Survey Questions (Mentee)

You can use this survey to jump-start conversation around compatibility with your mentor.  Ideally, both you and your mentor should complete the survey.  Possibly, you could compare your results during your first or second meeting.  You could compare your responses and discuss what and how much you have in common.  You could also discuss the possible influence of having more (or less) things in common on the success of your relationship.  The idea is to begin to gain awareness about each other’s interaction style and preferences, in preparation for working together.   The majority of the questions focus on communication and collaboration.  There are sixteen questions.  Read each question and determine whether or not it describes you most of the time, some of the time or not at all.  Place a checkmark in the appropriate box.  
	Statement


	Not at all
	Some of the time
	Most of the time

	1. I like to share information, ideas, opinions, etc.
	
	
	

	2. I like/prefer to think about an issue first, formulate my opinion, and then share my response.
	
	
	

	3. I tend to form an opinion quickly on an issue and enjoy voicing my opinion almost immediately.
	
	
	

	4. I like/prefer the use of stories or metaphors to explain concepts or situations.
	
	
	

	5. I like/prefer concepts or situations be explained in a plain straightforward way.
	
	
	

	6. I like being challenged to independently figure out a solution to a problem or situation.
	
	
	

	7. I like collaboration or back-and-forth dialogue for support figuring out a solution to a problem or situation.
	
	
	

	8. I appreciate the importance of looking at a situation from different views when seeking a solution to a problem.
	
	
	

	9. I tend to rely on my past experience with a situation when seeking a solution to a problem.
	
	
	

	10. I like/prefer face-to-face exchanges as opposed to voice-to-voice or communication by e-mail.
	
	
	

	11. I like/prefer frequent contact with a mentor.
	
	
	

	12. I am comfortable with “virtual” meetings or exchanges (i.e., primary contact with a mentee by e-mail, messaging, etc.).  
	
	
	

	13. I like the Socratic method of being asked open-ended, challenge, or quiz-type questions (to prompt my thinking) as a development technique. 
	
	
	

	14. I like/prefer working from an agenda for formal meetings with a mentor.

	
	
	

	15. I like/prefer asking questions of a mentor to get his/her input (i.e., advice, recommendations, etc.) as a technique for helping me develop.
	
	
	

	16. I prefer not to be concerned with the structure of interactions (e.g., meetings) with a mentor, and flow with what develops.
	
	
	


(Cowan - September 12, 2011 v.2)


